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Audit of NAPA Contract Compliance

EXECUTIVE SUMMARY

Pursuant to the Office of Inspector General 2018-2019 Work Plan, we have audited the District’s contract
with Genuine Parts Company (NAPA) used for the procurement of automotive parts and supplies. The
primary objectives of this audit were to (1) determine the extent of compliance with the NAPA agreement
and (2) assess the adequacy of the internal controls for ordering auto parts from, and returning parts to,
NAPA.

1.  Adequate Controls for Ordering Parts; NAPA Invoices for Parts In Compliance

The contract allows NAPA to invoice the District for parts at cost plus a 10% mark up for profit. Our
review of sample NAPA invoices and support documentation revealed that NAPA was complying with the
provisions of the agreement in billing the District for parts at cost plus a markup of 10%. Furthermore, the
existing control procedures appear adequate, and are being followed for the part ordering process.

Management Response: Management Concurs. (Please see page 8.)

2. Procedures for Returning Parts to NAPA Not Consistently Followed at All Locations

The Central and South service locations did not maintain Return Merchandise Receipt Books for parts
returning to NAPA. We noted a credit memo dated January 9, 2018, issued to the Central location for
163 parts totaling $8,634.05. The parts could not be traced to work orders in Asset Works, and there was
no other documentation to link these parts to specific vehicles. Thus, we could not determine if the parts
were legitimately ordered. Although the parts were eventually returned back to NAPA to receive credit,
procedures should be followed at all locations to ensure all unused parts are safeguarded, can be traced to
work orders, and that appropriate credits are received in a timely manner.

Management Response: Management concurs. The Director has implemented the existing return
materials process at all locations. (Please see page 8.)

3. Some Operating Costs Invoiced by NAPA Not Adequately Supported

NAPA regularly invoiced the District for some indirect costs that totaled $56,118 during the three-year
audit period. Supporting documentation did not adequately demonstrate how the amounts were calculated
or derived.

Additionally, some of the operating costs billed by NAPA were not based on actual cost as defined by
contract language. More specifically, NAPA regularly invoiced the District to cover costs associated with
some of their corporate off-site staff. These charges were based on a percentage of sales rather than actual
operating costs. The charges totaled $240,973.94 over the 3-year audit period.

The net financial impact cannot be determined since the actual costs of the salaries and fees involved were
not available.



Lastly, we identified a single $540.77 overbilling instance on the January 2017 invoice due to a manual
calculation error made by NAPA.

Management Response: Management concurs. The Transportation Department will work with General
Counsel to clarify contract language, to ensure contract compliance regarding the invoiced costs
referenced in the audit report. With regard to the overbilling and payment, the District has received a
$540.77 credit from NAPA. (Please see page 8.)



This page intentionally left blank.



THE SCHOOL DISTRICT OF LUNG CHIU, CIG, CPA SCHOOL BOARD

/C OOL D"\S‘ PALM BEACH COUNTY, FLORIDA INSPECTOR GENERAL FRANK A. BARBIERI, JR, ESQ, CHAIR
[ Co LA CHUCK SHAW, VICE CHAIR
] E OFFICE OF INSPECTOR GENERAL MARCIA ANDREWS
= Q3 3318 FOREST HILL BLVD., C-306. KAREN M. BRILL
o WEST PALM BEACH, FL 33406 BARBARA McQUINN

G, £ (561) 434-7335 FAX: (561) 434-8652 DEBRA L. ROBINSON, M.D.
\ 2 " For ExcEn® A
\{M BEACH cou‘}’: www.palmbeachschools.org ERICA WHITFIELD

Hotline: (855) 561-1010
DONALD E. FENNOY II, Ed.D., SUPERINTENDENT

MEMORANDUM

TO: Honorable Chair and Members of the School Board
Donald E. Fennoy I, Ed.D., Superintendent of Schools
Chair and Members of the Audit Committee

FROM: Lung Chiu, CPA, Inspector General

DATE: May 15, 2020

SUBJECT:  Audit of NAPA Contract Compliance

PURPOSE AND AUTHORITY

Pursuant to the Office of Inspector General 2018-2019 Work Plan, we have audited the District’s
contract with Genuine Parts Company (NAPA) used for the procurement of automotive parts and
supplies. The primary objectives of this audit were to (1) determine the extent of compliance with
the NAPA agreement and (2) assess the adequacy of the internal controls for ordering and returning
auto parts to/from NAPA.

SCOPE AND METHODOLOGY

This audit was performed in accordance with Government Auditing Standards. Those standards
require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a
reasonable basis for our findings and conclusions based on our audit objectives. We believe the
evidence obtained provides a reasonable basis for our findings and conclusions based on our audit
objectives.

The scope of the audit covered the period of July 1, 2016 through June 30, 2019. The audit included
(1) interviewing appropriate department officials and staff, (2) reviewing control procedures, and
(3) reviewing documents and relevant information including:

1. School Board Policy 2.29 — Maintenance and Repair of Automotive Equipment

PBCSD Organizational Charts

Integrated supply Agreement by and between Genuine Parts Company and The School Board
of Palm Beach County, Florida (Agreement)

Repair Parts Ordering Manual

Returning Repair Parts Process Manual

Asset Works software - Work Orders

Monthly NAPA invoices and supporting documentation
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Audit conclusions were presented to staff during the audit so that necessary corrective actions could
be implemented immediately. Management responses are included in Appendix A. We appreciate
the courtesy and cooperation extended to us by staff during the review. The final draft report was
presented to the Audit Committee at its May 15, 2020, meeting.

BACKGROUND

The Transportation Services Department (Transportation) is responsible for maintaining over 1,800
District vehicles, including school buses.

Transportation provides two types of maintenance services for District vehicles:

(1) Preventative Maintenance — mandatory safety inspections approximately every 30-working
days (school buses only), and scheduled maintenance to keep vehicles operating efficiently
and effectively.

(2) Repair/Maintenance Services — to repair vehicles as needed.

NAPA Agreement

The initial Integrated Supply Agreement (Agreement) between Genuine Parts Company (dba
NAPA Auto Parts) and The School Board of Palm Beach County was effective October 3, 2012.
The Agreement piggy-backed on the competitive solicitation process (RFP) of the National Joint
Powers Alliance Contract No. 010511-GPC. The original agreement had a three-year term with an
option to renew for an additional two-year period. The District entered into a new agreement with
NAPA effective February 7, 2018, and expiring on February 6, 2021 with an option to renew for
an additional two-year period.

The Agreement was authorized under Section 163.01, F.S., the Florida Interlocal Cooperation
Act of 1969, which allows School Districts to purchase goods and services from a contract secured
by a government related association.

The primary justification for the Agreement was to increase the quality of service, improve
performance, handle the parts room management, and realize cost savings by reducing procurement
and transaction management activities.

NAPA'’s primary on-site store is located at the District’s Central Transportation facility and a
secondary store is located at the South Transportation facility. NAPA also has off-site satellite
locations at the North, East, Royal Palm and West facilities. These facilities hold pre-determined
fast moving consigned inventories which are stored in secured areas.

The Agreement allows NAPA to invoice the School District for product and operating costs. The
goal of the pricing plan is to achieve a ten percent (10%) net profit for NAPA.

e Product Costs — These costs are the price of the inventory supplied to the School District
by NAPA.



e Operating Costs - These costs are any and all costs and expenses associated with operating
the on-site stores including, but are not limited to, two vehicles and related expenses, salary
and benefits for NAPA employees, and personal property insurance. The School District is
to pay actual operational costs of the first on-site store, or $28,068 per month, whichever is
less; plus the actual operational costs of the second on-site store, or $5,000 per month,
whichever is less. Operational costs are to be included at the end of each month on an “in
arrears basis.”

NAPA Expenditures
Fiscal Year 2015 to 2019

Fiscal Year Total Expenditures
2015 $4,447,457.23
2016 $4,570,455.22
2017 $4,349,165.59
2018 $3,501,596.41
2019 $3,125,414.51
Total $19,994,088.96

*Source: NAPA billing statements

The District paid a total of $10,976,177 to NAPA during the 36-month audit period of July 1, 2016
through June 30, 2019. Of that amount, $9,835,113 was for parts, and $1,141,064 was for operating
costs. The operating costs charged for first and second on-site stores were $961,064 and $180,000
respectively. The charges for the first on-site store were billed at the maximum allowable amount
of $28,068 for 19 of the 36-month audit period. The charges for the second on-site store were billed
at the maximum allowable amount of $5,000 per month for each of the 36 months reviewed.



Part Ordering and Return Process

Mechanic inspects vehicle and Foreperson/designee approves and creates a work
Start requests part to foreperson/ P order in Asset Works. Information is sent to NAPA
designee. to fill order.

.

The shop supervisor issues part ¢ ' NAPA delivers the parts to the satellite/shop
to mechanic for installation. supervisor who signs for parts received.

Yes Correct part? No

v

Mechanic returns part to shop
supervisor for return to NAPA.

Mechanic installs
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work is completed.
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have been retumed for credit.

A

End




CONCLUSIONS
1. Adequate Controls for Ordering Parts; NAPA Invoices for Parts In Compliance

We reviewed 68 sample invoices, totaling $104,705.45, from a total of $9,835,113 in parts and
supplies billed to the District during the audit period. In selecting our sample, we focused on
invoices that contained high dollar resalable items. For each invoice reviewed, we determined
if:

The repairs on the invoice could be traced to valid work orders (WOs);

Mechanics were receiving proper approval for parts from the foreperson/designee;

The repair forms were properly approved,

The ordered parts were received;

The quantities of parts ordered agreed with the quantities noted on the NAPA invoice;
The amounts billed for individual parts were supported by receipts; and included no
more than the 10% profit allowed by the Agreement.

S A

The review of records and support documentation for the sample invoices revealed that NAPA
was complying with the provisions of the agreement in billing the District for parts at cost plus
a markup of 10%. Furthermore, existing control procedures appear adequate, and are being
followed for the part ordering process.

Management Response: Management concurs. (Please see page 8.)

2. Procedures for Returning Parts to NAPA Not Consistently Followed at All Locations

When unused parts are returned to NAPA from satellite locations, the Returning Repair Parts
Process Manual requires certain information to be entered in the Return Merchandise Receipt
Book including the date, work order number, NAPA’s invoice number, description of the part
and part number. This process helps ensure the District receives the appropriate credits.
However, the Central and South service locations were not required to maintain a Return
Merchandise Receipt Book when returning parts because the NAPA stores are on-site.

During our review of the monthly invoices, we noted an $8,634.05 credit memo dated January
9, 2018, issued to the Central location for 163 parts. According to the Warranty Coordinator,
who serves as the lead supervisor, the credit memo was for parts found around the shop and that
were ordered but not used. However, the parts could not be traced to the related work orders in
Asset Works, and there was no other documentation to link these parts to specific vehicles.
Thus, we could not determine if the parts were legitimately ordered. Although the parts were
eventually returned back to NAPA to receive credit, existing procedures should be extended to
include the Central and South service locations to ensure all unused parts are safeguarded, can
be traced to work orders, and that appropriate credits are received in a timely manner.

Recommendations
The Director of Transportation Services should ensure return procedures outlined in the

Returning Repair Parts Process Manual are implemented at the Central and South service
locations.



Management Response: Management concurs. The Director has implemented the existing
return materials process at all locations.

. Some Operating Costs Invoiced by NAPA Not Adequately Supported

From a total of $1,141,064 in operating costs billed to the District during the audit period, we
reviewed all 36 (100%) of the monthly invoices. We examined each line item on the invoices
to determine if the charges were in compliance with the Agreement, and had appropriate
supporting documentation for amounts charged. We found that line items on monthly invoices
had adequate documentation to support the amounts charged with the following exceptions.

We noted three line items on monthly invoices for which there was insufficient documentation
to demonstrate how the amounts were calculated or derived. As a result, we could not verify if
the amounts were accurately billed. NAPA regularly invoiced the District for the three line
items, totaling $56,118 during the three-year audit period, as follows (See Table 1):

Table 1
Total Amount Charged
Line Item (over a 3 year period)
Catalog Support fees | $ 14,400.00
TAMS Support fees | $ 23,070.00
VPN/WAN $ 18,648.00
Total $ 56,118.00

Additionally, we noted that some invoiced line items associated with the salaries and benefits
of NAPA’s corporate off-site staff were not based on actual cost. These charges ranged from
$3,059.33 to $11,247.46 per month, and totaled $240,973.94 over the 3-year audit period (See
Table 2). The following four invoiced line items were consistently charged as a percentage of
sales rather than cost:

Table 2
Total Amount
Charged (over a 3
Line Item Percent of Sales year period)

Executive Salaries (ES) 1.00% $ 98,356.76
Accounting & Data Processing Salaries (A&D) 0.50% $ 49,178.34
General Office Salaries 0.50% $ 49,178.34
Employee Benefit Pension fees (EBP) 0.45% $ 44,260.50
Total 2.45% $ 240,973.94

The “Payment Terms/Pricing” section of the contract defines operating costs as “any and all
costs and expenses associated with the operation of the On Site Store(s), including, but not
limited to, ...salary and benefits payable to NAPA employees who work at the on-site
stores....”. The language in this section of the contract also states that operational costs are to
be “billed to CUSTOMER at cost”. The salaries and benefits charged for the above four line
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items were not for “employees who work at the on-site stores”, and were not “billed at cost”,
as prescribed by the “Payment Terms/Pricing” section of the contract.

Although the “Payment Terms/Pricing” section of the contract does not allow operating costs
to be billed as a percentage of sales, an example profit and loss statement attached to the prior
contract as “Exhibit B” (See Appendix 2), notes that the above line items are based on a
percentage of sales. Nonetheless, Exhibit B of the current contract (See Appendix 3) does not
note that any charges are based on a percentage of sales. Contrarily, the current contract states
that operational costs are to be “billed to Customer at cost”.

The net financial impact of our findings cannot be determined without knowing the actual costs
of the above noted salaries and fees involved.

Lastly, we identified a single $540.77 overbilling instance on the January 2017 invoice due to
a manual calculation error made by NAPA.

Recommendations
Transportation Services should obtain input from the Legal Department to:

e Clarify contract language, including attached exhibits, to ensure the payment terms of any
costs associated with NAPA’s corporate off-site staff are clearly defined.

e Ensure that each NAPA invoice (1) complies with the payment terms of the Agreement, (2)
is accurate, and (3) only includes amounts that can be supported by adequate back-up
documentation, prior to approving the invoice for payment.

e Seek reimbursement for the $540.77 overbilling on the January 2017 invoice.
Management Response: Management concurs. The Transportation Department will work with
General Counsel to clarify contract language, to ensure contract compliance regarding the

invoiced costs referenced in the audit report. With regard to the overbilling and payment, the
District has received a $540.77 credit from NAPA. (Please see page 8.)

End of Report



Appendix A

Management’s Response

THE SCHOOL DISTRICT OF WANDA F. PAUL, M.En., MBA DONALD E. FENNOY 11, En.D.
PALM BEACH COUNTY, FL CHIEF OPERATING OFRICER SUPERINTENDENT

Couts Crrmanng OFsiCE
3300 FomesT HiLL Bowwsvasn, B-302
WiEST Paum Beacw, FL 33405

PronE: 561-357-7573 / Fax: 561-357 7569
WWW.PALMBEACHSCHOOLS ORG/CO0

MEMORANDUM
To: Lung Chiu
Inspector General
From: Wanda Paul
Chief Operating Officer "
Date: April 15, 2020
Subject: Management Response — Audit of NAPA Contract Compliance

Following is Management's response to the Audit of NAPA Contract Compliance, for the period July 1, 2016
through June 30, 2019.

Finding #1: Adequate Controls for Ordering Parts; NAPA Invoices for Parts in Compliance

Management concurs.
Finding #2: Procedures for Returning Parts to NAPA Not Consistently Followed at All Locations

Management concurs. The Director has implemented the existing return materials process at all locations.
Finding #3: Some Operating Costs Invoiced by NAPA Not Adequately Supported

Management concurs. The Transportation Department will work with General Counsel to clarify contract

language, to ensure contract compliance regarding the invoiced costs referenced in the audit report. With regard
to the overbilling and payment, the District has received a $540.77 credit from NAPA,

Ce: Shane Searchwell
Transportation Director

The School District of Palm Beach County, Florida
A Top High-Performing A-Rated School District
An Equal Opportunity Education Provider and Employer




Appendix B

Exhibit B of Prior Contract

See attached.

(COST PLUS) 6.27.11

LEXHIBIT B

SAMPLE PROFIT AND LOSS STATEMENT




Appendix B

Exhibit B of Prior Contract

The School
District of Palm
Beach County

P FINANCIAL k&
ANALYSIS &

John Crane
IBS Division Manager
11716 N Florida Ave
Tampa, FL 33612
813-478-1125
john_crane@genpt.com

PEOPLE.PRODUCTIVITY.
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Appendix B

Exhibit B of Prior Contract

Paim Beach School District
Financial Summary

Possible One-time Inventory Buy-off - $520,800

«  NAPAwill review and determine with Palm Beach School District what inventory will be purchased.
Anticipated Yearly Savings Total - $ 503,000

»  QOperational Savings —$363,610
o These savings are from possible reduced downtime and less time spent processing part Invoices

s+ Inventory Savings - $137,048
o These savings represent the possible savings from not owning an inventory or risk ihvolved with
obsolesce, lost cores, and shrinkage.

¢  Part Saving - $2,465
o These savings show the possible savings from a reduction {h cost of parts.

Anticipated Monthly Expenses - $28,168 - Yearly - $338,016

o Payroll - $19,226
o For six NAPA employees including benefits and taxes.
« Delivery Vehicles - 51,977
o For two vehicles, one half ton pickup with fift gate and one transit van.
o TAMS Computer System - $1,235
o For one server and 5 terminals to alntain inventery and process orders, Also includes a mobile
computer for inventory maintenance.
¢ Store Expenses - 55730
o For Asset and Liability Insurance, Phones, Office suppties, and other expenses occurred in
operating a parts room. Will fluctuate monthly depending on supplies demand.

Palm Beach School District could expect to see an overall yearly savings of $393,571 with the NAPA i8S program,

In addition many Palm Beach School District staff members will have more time to focus on other areas of their
jobs due to NAPA managing the parts procurement and inventory.
«  Supervisors currently cover the main parts room this will be maintained by NAPA personnel for alt hours
of PBCSD.
« Clerical invoice support will be reduced by NAPA handling all of the procurement and the School District
will be able to reallocate current staff.
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Appendix B

Exhibit B of Prior Contract

INTERGRATED BUSINESS SOLUTIONS  ,ynnn:
Company information Shest anﬂ
Palm Beach School District
Company Name
Please answer the questions bslow as accuralely as possible for us {o belter gauge ihe savings and expense of tha NAPA 1BS
program
Sales :
- Dollars Disbursed Yearly for All Parts $2,000,000.00
(Tires, OF, Everything expect fuel)
- Percentage of those dollars that could come from a supplier 45.00%
LIKE a NAPA store verses a Dealer-OEM type item?
(NAPA, Carquest, HD aftermarket, Autozone, etc)
Inventory
- Total Dollars in Inventory $620,000.00
« Yearly Percentage Of Obsolete Inventory 8.00%
- Yearly Percentage of Shrinkage/Lost Inventory Dollats 8.00%
- How is Freight Paid? Included in Part Price, on Work Orders, Part Price
or Expensed Monthly, ’
- Average Freight Paid Per Month $150.00
Operations
- Daily Hours of Operation 5:00a.m. - 6:00p.m,
- Day's per week 5
- Number of Staffed Part Stocking Locations 6
- Number of Vehicles & Equipment serviced 1650
- Current On-Hand Rate When a Tech Asks for a Part 85.00%
- Number of Employees in Parts Department 6
-Avg, Salary (w/benefits) $37,878.00
- Number of Technicians/Mechanics 71
-Avg. Salary (w/benefits) $45,760.00
- Number of Employees in Clerical 0
-Avg, Salary (w/benefits) $0.00
-Percentage of Time spent on Parts related Paperwork 0.00%
- Vehicle Cosls of Picking up Parts. $ -
{Gas, Maintanence, etc)
Part Purchasing
- Number of Part Invoices Handled Monthly 80
- Cost of Processing each Invoice $115.00
- Number of Venders 36
Please Return this Form To: John Crane, john_crane@genpt.com, 813-478-1125
11716 N. Florida Ave. Tampa, FL 33612
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Appendix B

Exhibit B of Prior Contract

ENaNoAL YIS
- Cost Savings Analysis = .

GP‘"O) Business Solutions.

n teg rated '

rnt FEOTE FRGIUSINY .

PROJECTED COST OF PARYTS

% beCes Preiscud % of Sar PryscefYer'y Iped
NAPA 0% 45.00% $ 900,000
NON-NAPA 0% 85.00% 3 1,100,009
Total 4% 100.00% $ 2,000,000
Average MAPA Costof Parts Reduclion]  25.00% $ 225,000

Avarage Non-NAPA Cost of Parts Reduction| ___ 0.00% $ -
Projacled Yearly Costof Parts 5 1,725,000
PROJEGTED MONTHLY COST OF PARTS $ 147,917

PART PRICE SAVINGS

PRCJECTED MONTHLY PARTS SPEND
PROJECTED YEARLY PARTS SPEND

MAPA Parls Purchases % of Total ~$887,500 |
Mon-MAPA Paits Purchases % of Tolal 1,084,722
Average Savings on NAPA/Aflermarket Parls from Cost 4% $110,638
{Average Savings on NON-NAPA Pants from Cost -11% {S138.472)

ANNUAL ESTIMATE OF SAVINGS ON PRICE OF PARTS 0%

[ 236528

INVENTORY REOUCYION
Estimaled invaniory on hand

Tolal Chsolota Inventery amount 16% 599,200
Year one reduction percentage of tolal {assuming non-obsolate): B4% (3520,8090)

ANHUAL ESTIMATE OF SAVINGS/ANVENTORY CARRYING COST (@&%)

31,248.00

TRANSAGTION EXPENSES: {Annuil savings based o 230 work days)

PO'S-CHEGKS INVOICES

{Number of Part involces Piocossed Moathly

Estinraled Cost Pac lwolco

Current Annval Transaction Expensa

Tolal Monthly NAPA tnvoices

NAPA 185 Annual Transaction Expense {1 vandor vs. 100's)

‘Estmale fow, 20 aday

ANNUAL ESTIMATE OF TRANSACTION SAVINGS

' Wis givon an amcuat of 116 per ransacton

[3 183,980

OBSOLESCENGE iNauona! Averagae: 10%:}
OBSOLETE - Porcontage of obsolato invanlory exposure annuaily.
SHRINKAGE - Parcenlage of lotal Invantory daltars Jast annualy.

{340.600) National Average: 1074
(519.6C0) Natlonal Average: 5%

(599,200

Inventory Managamoent e iy Prea e3h et
Reprasents the oxpense associatad wilh Cores (inding Sadan) 3 {5905.00)
Rapresents the exposure associalad with Dafective Credits {$3.620.00)
Represents Invenlory flams not posted to work order {£300.00;
Roprosents Prioiity Frelght Expenses {31,500.00}

Reprosools Possbio Py Freighl Reduitions (56,600.00)
ANNUAL ESTIMATE OF ELIMINATED INVENTORY EXPENSES s 105,800.00
PRODUCTIVITY MPROVEMENT
Thase are productivity Improvement valuas wa can provide bacause of the increased lnventory on hand and less down ¥me
" Techs not ghasing parts, ordering parls, or looking up paits.
Number of lechs
Houry pay incf beashits
Number of working days
Yolal possible Increase productivily - 2 Hows: #TedsxPayx R hrs X # days=
sota: tncroaso in Tecisroan productaty rolalas Jo more b¥abie buurs, conssquantly, increass i tevent 358 [$179,630.00
PROJECTED SAVINGS
Prica on pars H 2,465.28
[Invenlory reduction $ 31,248.00
Transactions $ 183,080.00
Obsolesconco § Shilnkeys $ 105,800.00
Produciivity Improvement $ 178,630.00
1st Year Inventory raduction $ 520,800.00 Yeer § Savings $ 1,023,023.28
Annval Savings after ist Year $ 5§03,123.28 $ 503,123.28
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Appendix B

Exhibit B of Prior Contract

Palm Beach Schooi :

S S ehii EmsmmopcmnouhL
DE ':GRIP‘HOH OF[KI“EH_ - 5o EXPENSES LY

SALES 100.00% ] Tl Puechased !er the :.'mm
Lass Costof Sales 147,917 Cost of Parls Sol

Sales Less Cost 16,435 10,00% ] The Gross Profit, of Sa'es Mrus Cost
Loss Handling Cha 3.00%
(GROSS PROFIT 40.00%) -
[EXPENSES:
Advertising 2.00%
Sales Salarles 0.00%

Q
0
Handling Cradit 0 3.00%
[} 5
L

Nat Salarlas

Travet
Sales - Misceflaneous

G. M Traval
TOVAL SALES EXPENGE
SALARIES - EXEC,
PAYROLL: !
Acclq & Data Proc. 822 0.50%]Set Fea based gg 0.50% of Saras for Accovnting Offcs
General Olfice 822 0.50% St Fed based o4 0.50% of $2%65 3¢ BR, LP, Invgsiory Contred Office
Caounler - J.S. : 2.'175! 7.41%1Payiol for af Counter Pecsons Combined
Siockroom Salaries [} ¥,

Handling Credit 1 .00%

.00%

|_Nol Stockroom
%l Payrot for al Ditvers Combined

[Dalivoiy
TOTAL PAYROLL
Bad Dabts

lDa.la Proo. Eqpt. & Suppi.
Del

fvery - Insurance
Mainlenance & Fust
Truck Depr.

[Cepreciation - F. & F.

Empl, Bengfils - Penslon
Other

Freight & Postage
Frl. Allowance
Inswance
Intargst
Lagal & Professional

Liaht, Heat, Water

S.ei Foas based o 1.0% of Sakes for Mansgement Petsomd

Moving

[Reat A Rental & Leasehod Charges, Insuance for Assets
Stationery, Ship, Supply 25 0.02%|0ffico Suppres

[Stock Loss 15 G.01%,

Slore 180 6.00%|Mscetangcus St Expanses

Taxes (Not Inconte) (Taas:Payrel, Suies sad 050, Personsl Preperty (17}

Tele, Pronaf)iodem Faes, DSL Supsent, JOE-| aseess fees :
Traval (Not Salss)

ITAMS

Training

TOTAL MISC: EXPENSES

TOTAL EXPENSES :

Oparating Income Sum of gross profit minws fotad o

Mise, Ing; Cash Disc, {Nol)

PROFIT.BEFORE TAXES ; - : ST

185 MGMT FEE 28,068 17 08'.6 Mel Expente Inveleo

Honlhly Annuaily
IBS Management Gosl +23,068 336,820
- Lons oxlating exponses] = F:46,039] ~221,268
Na11BS Cosll 9,129 ~109,652]" Nola thal axisting epansses oy eudd pats ponsonnet Labor.
Honthly IBS Savings 1,027 503,23 ‘O’Q Integrated
Net Savings First Year 76,198] 914,371 %o/ Business solutions.
Each Additional Year 32,708 393,571 ek
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Appendix B

Exhibit B of Prior Contract

"y
—

l;;,-,

Ieh
-

Posltion

HGR

Ast MOR

GTR

GTit

Ssiary or Howly Rale

Salary

514.60

51285

$12.65

DRV

$11.55

$194,750.00 | $16.979.17

Yearty Base Salary

$52.000.00

541,470.00

$76,312.00

$28,312.00

524,024.00

Taxes

$4.160.00

$337.60

$2,104.90

oy
-
&
=~
Pt
s

$2,104.96 1 8116075

$1.92t.92

$16,300.00 | $1,27833

Banohits

$10.400.00

$3317.80

$2,104.08

$2,104.06

$4.604.80

Tolal Compension

$66,660.00

$48.105.20

$30.621.92

Ll 6

$30,521.92 § $175,705.0

$39,750.72

$27.0589.72

$2.25480

$234,148.72 | $19,552.29
—r——

Tolal Veeekly Hows

2]

40

40

40

220

Days & Weak

&

o5

5

&

Hows a Day

10

&

]

1700- 17230

12:36 - 1:00

1:00 - 1:30

1:30 - 200

200 - 2:34

2:30 - 300

3:00 - 3:38

232 -4:00

4700 = 4:30

4710 - 8:00

500 - 6:3%

5:20 - 6.03

6:00 - 6:30

8:30 - 7:00

7:00 - 7:30

7:30 - 8:00

8.00-8:30

8:30 - 000

800 - 930

$30-1000

10.:00 - 10:30

10:30 - §1:00

£1:00 - 14=30

LR IR E R A Lt Rt R B LS

$1:30 - Noon

e | e | o o [0 [ o e o fe e [ |

EA LR ERE RN LA LR A R

| 3¢ d Jo e [ %

ARSI A B

Nooa - 12230

kg

B LA S b B B LA B

I

12:50 « 1:00
1:00 - £:30

x

130 - 200

200 =23

Mpwgn |-

230 - 300

300 - 320

ERE AL AT RE N

3:30 - 400

4:00 - 4:30

420 - 500

EOO - 630

G - 600

LA At AL LR E LA L

o fom [ doe o Joe Dow e [0 ¢

6:00 - 6-30

Bl L AL AL A B A R

£:35 - 700

700 - 7:30

730 -800

800 - 8:30

B30 - F00

900 - 230

30 - 1000

1000 » 10:30

10-30 - 11200

1100 - 1130

000&0000000951”“”»“0##&hhhﬂlﬁmm&Ahbuuunﬂﬂ-bbhﬂaaﬂaet

14:20 - 12:00

Avq Tax Rate
v nit Rt

Posilion

Highest

Driver

0.4

Counter Trainge

1.5

Couer Sales

2.8

Pads Professional

Giini o
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Appendix B

Exhibit B of Prior Contract

0 1 e e
xed Assels Require
Quantity ftem Cost
1 Parts Room Refurbishment $ 15,000.00
$ .
$ -
$ -
Delivery Truck
Quantity ftem Cost
1 Silverado $ 23,200.00
Colorado $ 18,060.00
Express Van $ 22,500.00
1 Tranist Connest $ 21,600.00
Sonle 8 16,800.00
Yaris $ 18,000.00
Honthly Foe
insurance Per Vehicle $ 216.00
Average Monthly Malntanace $ 400,00
TAMS Compulers
Quantity Itam Cost
1 TAMS Il Server $ 13,510.00
TAMS # WorkStation v $ 1,407,903
5 TAMS I WorkSlalion v2 {MS Office) $ 1,728.87
MultiSlore Server % 5,450.00
Deli 5230DN Printer $ 1.260.00
1 Xeiox 3536MPFX $ 1,350.00
1 Moblla Computer {Scan Gun) $ 3,381.38
1 Acesss Point (Scan Gun) $ 822,18
TAMS Support Fees
Quantity flem Monthty Fas
1 Catalog Support $ 150.00
1 TAMS Support $ 255.00
MulliStore Support 3 377.00
1 Waranty $ 60.00
intergration Software
Quantity fiem Cost
$ -
$ -

: z 0
Depr Life Gostimo
36 $ 416.67
0 $ -
0 $ -
0 $ -
“§41007
Daps Lifa GostUmo
60 $ 386.67
80 $ -
60 &8 -
60 $ 360.00
48 $ -
48 5 -
$ 74B.67
Dapr LHo Costimo
36 £ 376.28
36 $ -
36 § 240.08
36 $ -
36 5 -
36 $ 3750
36 $ 93.93
36 $ 22.84
§?69.64
Cost/mo
$ 150.00
$ 255.00
$ -
$ 60.00
46500
Deps Lifa Costimo
4] $ -
G $ -
$ .
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Appendix C

Exhibit B of Current Contract (Effective February 7, 2018)

EXHIBIT B
SAMPLE PROFIT AND LOSS STATEMENT

Sea Altached

22
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Appendix C

Exhibit B of Current Contract (Effective February 7, 2018)
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